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gig T GRINTT & ofF 4ulY% HTIF & TS I
b3 diee! dHT A B IRITHT & | THAT AR
Tod e 32 gig 1 STl a¥ ufs ey AreTeeT wer
freoran g & | favrd anfies ae o afien safdm
9¢.89% @ e gl g1 D! © | FHY fairr a=HT afier
srafe e gfe acy wfreras gfe ga1 Riffie o e
gl a¢.89 girers g1 JUa1 © |

3. B3Il d2T Bl RdIATUe
(Credit & Credit Management)

§P Bl YA T A9 Fasbar $UATS Holl gdaTE S
THISH ST 7 9T FORTT 9IS AT BT 9T
Credit Policy Guidelines, Credit Risk Rating System, Credit
Risk Management Framework, Valuation Guidelines g
AYTS A phale TR WUhT Afd FRdeese! draf<aa
TR AT Holleh] TORTR Sod I T AR Ffd 81 HT
TR © |

BN Poll, SURARG &3 Fofl, [u= a7 HoTH Bl
ST gfg 9T uf 37en gy favdR T W] e
B9 | 79 S i & cRadie! gy W8 ST ang
IHH WUATI IUGch URIISTAID] SFTIHT SHoll gaTg T+

R |Rife §o fofies a1fie ufdas 062/63

TADD] AT © | A @1 T iRy &3 dofl
glE 203 UfRrd war fiffie SHdT Forf gy gies
g T B W\YR 3 BTl ST T HeFT HGDHI © | Hol
R spae Riffe & afthrd fBra) wotl, e o,
AR Foft, G A1) Foll, TR Holl, el T Foll, -
B!, AR wIfh Poll i ST SUHIhIR Bl I 3

IR BHollgwd] TETHIC Bollh] fAedR TRIT |

Jhe FATHD! q& MIRD] WA P! BN &F SR
A JaEIERAT o7 a1 &Il Jed] o= Tiers
mwwmwwwwm(mm Banking)
HRIZT I IGRRT (Branchless Banking) 9dT GATG0TS
FR=Re e RS & |

5 Foll FUHID] &Fels [AfafbeRer T8 &= Sl
ST IS (Sectoral Planning) CEIF] Efﬂﬂﬁﬁ@ﬁ v |
e AT SHPT B GBI BT TAT T ST B.ER,
qTST UTGHT 0.09, WIHMT 0%, BN, a9 TA U UgTT
8.0, IR 9% IeTE=HT 4¢3, Ao g.qy, fagm,
T ¥ ITET 2,99, YTGHT SeTeH, AR de gdaeIe
6-I\I\!‘II‘< AT SISTHAT 0.3¥, T, HISRR Y HARHAT 9.96,
oTep AT T fasharmr :Q.4908, fae, ST e srre geaferHT
9.0%, TRICTHT 8.6, 3T AATEHHT 0190, STHITHT B! §.89
R AT 349% Foll BT IRYD & | |fien srafemn afy
farTaT S EReT den RIeee &l g STHIeTs
= [AMT HW S ARSI T a9 g I
HfteTrs FR=ORT R$78 | a9 12’ Foliea] TPRIR
GUR 3 SoTT } Pofl [IRIR a1 STHHTE] Hel, Fgfad
Foll X IRPITAT JMMETRT Holl Jae AR 7 Jeew
PRI RIS |
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8. dATold J:ATElol Ia3ATUol
(Human Resource Management)

FHARID] FARATIT ¥ FIMT FRIRAT HTIF T BRAT
T G JSAHT AMET IHAT Bel 981 FAIT] L] B
e oniie aET=T F& oy ST TR TAT PRIRDBT
FHARIEE [T~ TBHT IBR debeb] T ST Y | GRTT
JhepT HHANIEEGTS AMHYH dod JaeT afed Fgw Taf
AT ST 3% T FHARIEHS SHAIC ITOTAHT TR
B9 | IO 9P TR AT I BHARID] HaT FragmH1
FHTSSIRIA] BTIH T 1 aaforal aRRf T eaaiiis
faeR S T8 FHeRe FgRke ¥ damn eRRa
FHARID] a1 FR=RAT s FAIRIYUT HT © | FHARIDI
Bile, §¥d], 9gd1 91 IR fapTeaT dees gReed Hifd a8
BN RD| O |

Y. 2147 fd¥dR (Branch Expansion)
dHP! F& AT AT 92 I WH] B | AT F&AT oY T

PP RS SWTIRIEIT TR HThT Ffided S@TuRIeroT
AfPT SSHHT BEHS TR IR FHhTd HaTed T U
T o<l TRYPT B | I Affis §6 Taros afafa gen
RARRATITGTS ARD bl T Fae ufy 2T Ja sawen
B | AIRD SETURIET IS W= AT wuHT
RATIT TR ST MaeT e Nl FREs 18 S TRYD!
B | Afer aftmr a9 afRfde! 9o ge71 Sob haT B
MRS SETRIE0T [AUFTD] FRIeF gig T avdd
ST Y D] FaeAT TR SWTURIET [THTTSTS 30 TIh
TS B |

A. 311Ra01 razenud Jfdfa

(Risk Management Committee)

dod! THY SIRIT FTTRITDHT TRHAT LI AT eATdh TR
qaIed Aoy I RwRe T 19 SiRew sawemE
afafe Pralie & | a9 afRfad 9o 40 R arel
31 X SIREH eIy fduRTdhT g 9aw |fg 8]

F<1 U REPT AT FRTGIHOTS Gge I TeH TS
M Srgey AfReT srafdHT e ST gl TTRYA | Aifdehen!
SERAG oty s ®wigA d9l foficsar a9
e & fofices T uward dea! wmar §@aT 49 aet
T TR B | A1 TS 91 I Higrd fofics o
EHT 7T US i foficsais uiftd TR ueard o 2
92T IRI] PGS o9 48 Fo Y3 I ARG] PRITGIIC
AT G RS | I qled Bo § WM AT fed
dfrg da1 FaTe TR © |

&. JTRAToTd Jq2MRAGI (Corporate Governance)

GRS (Zero Tolerance) @1 Hfd @ o ATUH]
B | TS I 56 AT Y S NerEede IRIrTd
G =1 STRY U] AR R e aep! 73 < 91a=1
B | GRINT JHH] AIGUSEaaTs AHad GIRT TR
ATEH! fai et SaEveii §6 a1 ' @ey &l |
FRINTT FEH! Y5& PRI I TTGAEIE T ¥
fom ufowe (Healthy & Sustainable Return) uTed T Gfby
PR FeTod G fdvawd © |

AT G HTATTIA T 1R Rifiies I fsfcs
TaGh AAfdD] ST B qHINSTHGT G o
SU-afifies HRING BHT B |

®. AATURIRIOT AfHTT (Audit Committee)

UG M ] FAEeM AR IR SRIGR! Fared 51
TRl dhGSYH] AdeThad] gaoe Al {9e oo
AT e X ARG SERE0T AURTdT yga dasy
g 4yl 9 Gewily dwadlen dffd el © |
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VU1 | AT STa o o9 GRfieT g aeT dod axiem! R |
IoIR, fafma sdsT Sifgd gfRarere! ST SuaRft
G¥h1d AT ISR YT HGD | BRI | U1 I GhTacsTg eeb 1o
BRI FHA TR & |

a1 ATeld JATerel IazATUel Jfdifer
(Human Resource Management Committee)

Tared Al oo A8sy waeis, aed A SRR
R TG HETE 9T U9 AeR) g 8! A A1
SIELRITI WA 2d! © | e dem sHarie! FRfs,
R, 9341, T [APT, U8 TITA1, R THEH JoAid,
REBR, T R 9 FHd, yIRAMAS snfad! Fafd wues
Y TR IUGeh i T T FEee e ™
GWhTa U T e | a9 Afae! RIeTRE der uTe I
Jee] Wigid fog aidee! FHaRl a1 R EaEses
N TR 41 HHART aT RFRHATEE 20603 B RS |
a1 I AAfaeT RIETREMT §6 FHARIP] R FHE
Th RGBT T o HHAR] T i Faes
AT T SR TR © |

fgfs Jen sgar xRl v Aok T e A
FRIGR] AGHAD] FISTH@HAT hDH] I TRINHRIES
AW U] Uy AR ePT © | §PHdl S AEawds
AT AT HaT GRS T HRIGTS TR dor Aaerft
feaTae WRe T YATSTIh! BT ARATI KRP| B TR
IR T SppT TR STRIT®T IR T+, AToeREwd ]
fRErRoT 7, B fAfdfieRor 1= iy T SR et
TR TAT TR gaveITae AfAfa S affae o1faiR
dpd &P ITA FAGT THH! BN IR AT
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HRIBRT Boll TR (Executive Credit Committee), ®oIl
3GS! ITAAT, Pl uBE Iudffa, fdom Iuaffa
SR 9 FHIHT SUAATIES T84 TRI Jonddg fBRve
BRI TS AT B |

L. Jdal E)Tlﬁlﬁ/ UIftd (Merger/Acquisition)
T MRE [IIfSdeTe S 9UTe IS §ho diad! JaftfiT
AfBTH! geb1 Toht gig T dodT qeT AT I-BT gal

et kSl

IGIRE] PIRED g1
IeHT ofl . 8,4¢,3¢,06,822  20,§0,(0,§00  28,04,20,000
IR ST YT FFATT 900 ]o «
IR HAEESTS
YT TR IR 8,4¢,3¢,06,83  38,89,0(,(80  I,03,8%,£00
TofiTer SHTST HIwHT RU6E,LC 080 R,6R,R0,%00
@l gl Gofi X
ST0IST DINAT S16oT ~ Y,09,32,0T,062 y,8v,0Y &0

affen @ §ee ST fORrg e AT
FH fSATEaTS M UBHIT TR™ TR 2003 HIfS 9
TAEIE GYeh HRIGR FHI oo TRADD! © | gfade
TIR TTRTP] FTCRIRTH] ATdHDH] FTITAS [Ty oS
BT HF STCTHTS T BRI F7~ S FH! gal
1 gl faRoT Q8T gHIRH YRgd TRUS] B |

dd! MR 2003 W& 90 T T TRYD! A AR
qYEe qIRE TRYST R A& Y& U IFJAR
A dehep] 999.0¢ RTAR gAY ST T8 B
e fefcsdl ¢3 IR g s N e deer
RRYNEEGT TRRIR . 99.0¢ BT & MAF—H Jehrl TR
= et HeRIT AuTe I dware it wfigfa e
el R dee! URERR e © 900 SRIER $ERAG
Ty Tve BIEATd HIH] TRRRR o & 8.0 HRIH
T e TR @GR geE ReT g8 I Wi o
IS AT AT Yoft G2 HT TR 0 M 1
I TRYP! © |

fAa=or Rifde ATGUSTHHT
el ﬁ;\—:ﬁ 3,0¢,30,0%,4§ ,00,((,00,000
YRR ATET YT SFFuTe 900 9863
RNTEVSUHHID] IRNBTS YT

TRYDT IWR 9,40,90,30,96¢, (40,99,02,¢3%)
%@ b Yol %,4¢,3¢,06,832

yshiord S1IsT I gt Yo bl b2,T38

T R 79 Rifte & ffice gfe s fsfics
I BMT AU TS BIsAN fofics®rs Uit T v
farry ot e TRUDT & | I HERATHTS WIS T Fea{ T
FERY T TR HedTdh-Tabd ] RIBIRET T §gh a1
affye foia snfim Rt & fofitse! 9 fdar TR
RER FEA GRS JAd BRI SRCSH! ofo T
EMT AUvC Y08 BT [SAeS®I 0] fhal IR &raw

% g1t ufey R da fofics qofiva fRame o #orgd
U] X HIATIHT 27 Ao} oI TTftdaTe §ohe difud qaaeT
T Tl TS © | 31d: gHe B fofics 3 g
Hdwe UUs Biga fofceors ScaRad IR e e
U] IMERAT e §oa yiftq T a9y gwiEeTs
qIRT T T AT R+ T8d I9 5 3T S
fair |eereTs UIfd 1+ a1 T 91 IuYeh FeATHT Rife
S MR I T AR e 39 ST GYETe
TIRT T HaTed ARRETS FRIRT & T §7 SR
TR |

€. SNRad RTaFATUG (Risk Management)

d% T A GRIRES T FRIIRES SIS g1
TR 5 | ebep) potl IR, TR SR, TR R,
oA SIRE, el SiRed STRae] T dfdhg
SIRIADT e LTI I~ g fafdy SiRarewoTs
fYHROT T YUTIS g UHITRT TR TRY SR 1S JITYeh!
® | FRIERAT g1 T SIRGH GTHR0] TP ST Geo
Integrated Risk Management ﬁ*‘ﬂﬂ?ﬁ HRJUAT Trf%@'ﬁ © |
JHHT AR SIS AU, SIRS SATIRI0T T,
G| AILHAIC FIHR-IAT S~ g1 SANGHD] R

ST AT W BRI T+ Faeel TRTD] |

t. ﬁ'z‘]}ﬁ?] aﬁﬁ (E-Banking)

Rifyes §o fSfceeTs ufafdEr smenfRd 8% (1T driven Bank)
B BUHT WG RIS JaeRUT AT daiod  diafa
Hiedg WS B! B | s TATH-H] YD BIST THIAT 7
MasterCard ﬁwﬁméﬁzaﬂémw
g | Aasg BT F1E AR T T 60 TeHR IR
TREDBSHT & | SfIT FTe, TTIIT dfbg, SMS Banking, Cell
Pay, Hello Paisa ST Qa1 HaTGHT fAR=aRaT fRud! © |
ﬁ'g"cﬁﬁ PRIGRIIC TTEDHIIHT g Jd Electronic Fraud

ﬁwmmmwmw

TS AR RR IET YSTH FFUT STERAT ST FeITeh
TR EwTs R 36 Sfics®! R yam R ot
(wfdafSrer) T fa9 yeta U1 TRUST & | STh AR 3ETH
YT ST SR S8R FHITHS Yofl TR ST §S |

98 |Rifye Jo f5fes affe ufdaee 2062/03

RIS T4 pieTs HR-avdr Rue) & | fRee viasgsr 3
EMV compliance @WWU&WWW@I
SPHT IEES TAT ARG RIFEHHT ATM HRIA =)
AT T I S0 AT S fT=TAT S0 B 3¢ IT
ATM ARFTES TS TR FéddiewnTs 9d1 JTs 8d!
O |
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q0. fdUwoT BPRIAR (Remittance Transaction)
P TareTTT «aue! Rifte d6 e JareT 3 wRET
YHT Toles® WH! ¥ 3T AUTGH] STl gred fagsor

HETgHIaE dedl fira e aveT goaET ey Fol
W@Wﬁ%ﬂwwﬁ%mﬁ%ﬁal
dpepl frepy wofle] gl ga1 TRREEwS U T
ST FRICHT Hediel ST o U8 & a1 SRR S
i SOTRET FHT HHGIR TR g7 o8 | 9 &l
Y FIH fIIRAT THA Ry Rystar 7 gar gy

gaa af gmR ¥ faeel Fries AEiRe vaeas
3T, JGIFHR] TaRsSl g, Ufaes 9 ffice TRd®!
fawoT YRt afaf=e 98 sr=aRe den aTey v SRR
TS 3R] O |

Q. FHGTWT AT FATHIRID! ATSWHIS

(Profit and Dividend Distribution)

S T qUDT JHAT 68 TGS FaTes JATHT e
Y FfReTT AT Holl AR FaRRAT GAT BRI
9R.30 BRIS W& ATHI TAT TAGTIH] 5] Flord JAHIEIC
RRY FETIHIAEEETS ehl Golidb! ¢ FTRIaPT aXs
I IR TAT 0,949 T BT RS TIE SN (PR
JIISTD] BTN FHA) T FS 6. 93.4R PRIS BT fITR0T
T RIAeTs I9 TRAMY FEROT G916 a1k TRIQT g7
Cﬂﬂﬁa TR | I IR faaRoT 1t E‘fﬁ@'cﬁ (Fraction)
g1 IRETS AT auar W R Yoidmd AHOEET SR
IRREFD ATHAT A YT TRUBT B | 1Y FEXAIES
foforg Tovs wrearT Sl fofcsdTe! #oik den gie
BEA TS T g AdT UUS WIS BRI
fofcsaTs uiftd geard Yofivd SRIeT HISHT SEih WIh!
IHHLIC 3. 093/ 9% HAT IRUHEOBTS a1 IR YT T4
Afh SR THd RH! © |

q2. JA2ATId JATSID ITRGIRIcd

(Corporate Social Responsibility)

e doo JRma IEIcie ShRelid dRIGT
fRRaTeE g9 afien anfdie vt gy fARmaRar Rguer

POl FERRATIA T SHd! SR T BT I8 T © |
G T RIfWE S TeRITUT 9eaTd Foft Tiehifeard gy
T U SIS ATDT BROT BE| ol 6% TRTT G AT FRIHROT
& ST, AORETE UTW g1 31UdT WRTT dHofiess Tad Sife
ST, AETYH™, T Ry 3T PRUEHS dhd] Ty

BTl i HYT 8 |

fspa BolioTs RIS D! BTN SHAT Bofl G| AR
WP B | S [AURIGTE A9 STARhS] Fawel TR Sl
IS PRIGTE MR RETDI © | oIl G Ih] FRIGTS
e o1 T D] BRI WRP! Bl SRS
HTITS (Loan Recovery Task Force) T3+ TRI Tl SIS T
FRI AT TTRTD] & | T HRITS 16+ U Holl SRS
BE! YT WD FEYH TIRYD! © | ol RSP FRIGTS
FR=IR ST SIS eI o9 Forl e gl Tg
TH TN &) TR doieTs 9 Tfrerd i e Gedht el
9% SIS TSB! B |

IIH], I FoATGAD] BT STHIGTS GUg HYD]T eI
JARTSTS SATERIYED 96+ T Bicag Iod] U8 R T
TRTSE 3T-SHT &FITE IR ASTIHIAEHS TH SDHpT
I I YARIpT BIAT TJHGHT AEANT U Feisiall &b Ta
TRTEOAIC fAR=IR &AW X ASHTT IS+ fagary wfed bt
T gt 1 ufiieg B! fIvar Rers s |

ISRCICE!

B | P! A FeANS FHGH 3BT IRa0 Tere] T
IS FHATTD] BT FHRIHS Tl Y& T HRIAT S
favavg oY | @fien ama. |1 fen, @y, qaiaRoT §Ref,
TRUB! B | 63 UG 16 ASHHT IJBT 3 ST 1
qIHDHEED | U] 9 eI+ B a9 g9 U+ FFR=R T |
TIDT JBET dhS dses SHOUHUS ANIECIBs U
P TSI TRPT B | TR ARAHTS AAIATTHT Schep!
FEHIRIAT SRy fowR AETy®=aTe Sfiusd aRaraT Rerd
ZTfthes Ue) Haddh! HHAD] S af+ i Tea T RBI © |
ST 921 UdewaTs Ui 3fie T8anT UgT= TR © |

3. forsehal 3Tt RIakmue

(Management of Non Performing Loan)

Jo®! =R ol IguTd 89 UK BH! & | 19 a9
1 SFUTd 3.0 Yl el R | =1 3iiies ave! a1
FATEAT AT 8.8y YRR § MTDHI & | AERofg e
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@Il Bol, 20€3 bl GBI 90 dbl UGl 8 dHifsTH®bI faavor

q. fdora adm! dRIAR®! Rigaciided
Jpd! doaree TfRfde! gfddeTH T a9 G Scod
TRTA © |

2. IS a2 3fecRIfteA uRRufd I JRDT Udlass

®. 3fecRiIfcca uRRaafa

faeg srid=a! gigax | 098 AT 3.3 IR T &9 090
1 3.4 UG @ A SFRIGT T BIYS IRPI © |
IR godewd! sia= | 09% AT 9] URRAS i
T PG YT § | RerTeie qerm ST srefa=ewd!
gl&ar | 098 AT 8.9 UfIRIT TAT F 090 T 8.§ iR
TE YUY & | I 09§ AT WRAD! == 0.y Ffrerd qo
HTHT AT &4 TS G HIYDT Yo7 © |

Ui UaTe, oY SRIASH] ageed] Hed <A WRAT
WHS ILGAH AT [ApRaeie sRid=e] garRdifa =
] 09 AT 8.Y YT I8 HIYD! Y&IUT & | § 098 T
ARTDBT 43 Uferd I AaT 9.¢ ufrerd Jamwify &% &
Y& B |

IFIRDT Hev® RIS RTTaR TS g HHTHT IR YD AT
RISTTR FSTRAT MY FERI T 094 fSHRAT Hevw
U YCH TR YTaTs oy uferd Rga gfg & difew

®

ARAMT IUHIRHT FERWI &% 999 Ui TPl © | a9
TSR WTeT dT U UeTef §HEd] 9ol gieax 998 U
R IR-GTel AT AT F98D] Hed giax 9o,y Uferd 8! |

fE a9 2003/193 BT BT UG TGRS B. (R AEDHT
qoIc ATdGId TRBHT 20193 SRTR W ITRTH TG YITEHT
menRa YOI W 332 URied < 919 @Y &49 gfcrerd
WUHT B | 003 IR W TIHH TRBRBT IR Fh o
. 938 I 0 FIS AT BT . Yoy WhT {98 Ffrera
ucal

TRORD] Td Y WwWHIS AXPRI GHSAT . RO 3 99

DTS TS HISSTd HIIH B B |

T fAg7Ia STURAT 003 SIS TATHT IR HoAID!
gigar 988 UM WH! | TRORI FHSHAT & HISaTd
O WIS F& ARG HATD] JRGIR BEIIT HH
g1 U] |

ol &=a™ yare §1 Folidp] gigex R0 Ui H&mor
TRYBT 003 SSHT TN Foiid! e RgId gfgas 03
Yfcierd Xee! | HHT 1T SfaR1Y sCUTD fFrofl e dol
YATEHT H8! AT YT | aTfiep favgera STeRAT 003

TS AFRADROT T SO F9d TRPT B | B,
RSP X oY ST W YT WIIT Pl HHASIR geh]

ol

ST TT WESRATTS SR JEPHEES FHUHD ToTax
A G TRBT B 9 RS D S0 ATTaRBTS
I A I ATGD] © | Ufden] T IR 720 A0
IHd sfae! Aifds T saew T s 5+ | A1
Hifd®w fAfd, 2003/ 68

|, Aftcar uRRearfa

3TRE a¥ 00/ 93 AT F& MEwRT IURA Jlgas G §
iR weaT 31w G 0. Ul (STUTEDh ] FedHT) 8
I B |

MRIE ay 002/63 AT F& TEWRY IURTHT STIRTD]
3TFUTA /8.9 TFTRIT ¥ I\ URUTFRERY o5 Mo 2]
T 4.3 TR B Re | o ST 9 U

SIoHT d T fadiy weemEesd! (e 9y Ufieae sed |
Mf® I 2062/¥3 BT TER ARAHT qIT fhews .
¢E&R I 8 RIS X I T TEEs @, ]y A9 0]
PRSP IR-9P PRGN TRG] |

UG AW IR IRGAD- T DTG 002 IR
AT 69 fATgaTe 003 SRR R T 9,608 fa=gHT
I |

F& TR IR (ol &5 JarfRd Heiie! rguTd
3R g 099/ AT §8.¢ FTereTd Gire! |

2003 TS HAITHH] “&* i1 JIOT hew R, T
ThT AT Jhewd &¢, "T° TaT fad FE® ¥8 I "°°
T FYFAITT FRATER 89 TR 4 AT AT TR B
HEIT ¢ HTIH Bh! |

20093 SI6 HYTTH] A0S Schgadh] IMRIT TR 9¢ 49, fIdrT

828 T I8 o1gA © | Fo Rer Yuft fmfer srguma =
24 yfierd 8+ o |

i ¥ 002/63 BT TR HARATG! 3T SUHIH

IR GR {.R TR (8] © | ifoiem] a9 Il GErRbifa
&R 93 Ui Yol Rl | a1 fRgad SMerRHAT 2003 W6

9§ | Rifre §o fofies aifie ufdaes 2002/03

depEnd] (8¢, [T HFAERd! Qo I FYMAT TRATEHD!
9330 TR F& AT FE&IT Y9R ISP | 0193 SISHT §& TFAT
facira Heerma! ufd emETETe SiaHT HRT &&80 TTAEITS
[T YT T I <RI |

203 SIS AATRTTHT AT WTAT EAT 9 FRIS &6 BT
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TAT Holl HEAT 90 BRI {Y BWR WWhT | WIYH ARTEwd!
TAT 9¢YR TBh] |

Q003 TIBHT JIMSY Jhewd! AT AER RN Y08
gfaerd < 3iRId YR ToTeR 6.0 Uiid & |

ST G® &6 G, Holl, T &3 ¥ 8 ai ar

*f8T FPpod a® TR Fede! |1 d1d FaarERT
ST e STyt g TR R e aReme T |
gge a8 Uil §®a1 S wfia Tl S 37T
SUYeh S qer faiia Geerswens a9 Riffie deat e a
o1fed T RieTs AR fag o |

« o7 STt uEE AR T Rifie d& YeaT Torve qen

SERTT YaTied SOl §& Bolie! gATH 0 HfIad J=ATSY
U SHARRAT ST ORI HEwe 003 TS AT
95.¢ G BT S TR |

de e faxi avemew®! Mty dotie! sIguTa $el
GUR SRITDT B | 002 SISHT 3.8 Ul 81 I AU
20193 SIGHT HTY .94 UFIPd HRIF WUd! | IR, da e
fa<fhier AT @oft/ToN-MET SrguTd 002 SISHT 68.2
fcreTd @B AT 093 SISHT 98,3 I HTIF HTH] |

Q0093 OIS FHTTIRTH]T R, T SOTTdIS T S a2 faxfiy
HRAEEH U SMIHAT TMAGR 34 IST FLAT HTIIH HUH1 5 |

HTSUCRES T T |

o Tt T ISR SR 4T 74T HaTeed] gward T |
BTAY Technology Driven Bank &1 ®UHT LT 7+ |

§HH] FRERTT FEud Afdy SReT =gfe<er TaT
ST AARIF 4 AT E SIS |

B fad TR H9 T @ goiR RAfaferer T dHS
T TAT A¥IGT YD HGHTIHT ST T IS SME
Banking @Ts fawR TR¥D |

Jps ofeum! don v e=®T SHdes aftd T
HATH-HT <ATYPT Micro Banking PRIPABTS 3 fAwR T8
SRS |

A, iftq gf3hamET 9 WS STodw 9 oy d6d
2 fad &7 ¥ 9 Q™ J6 3wl 9 AT e uifta
TREDGT 5 |

do Tor facier HeTEwd! gohT Toft 2063 SIGHT &, 963 3
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Disclosure under BASEL Il

Ashadh End 2073

1. Capital Structure and Capital Adequacy

(A) Tier 1 Capital and Its Breakdown

Amount '000s

Core Capital (Tier 1)

Amount in NPR

Paid up Equity Share Capital 3,082,779
Share Premium 1,077
Proposed Bonus Equity Shares 132,014
Statutory General Reserves 216,297
Retained Earnings 1162
Capital Redemption Reserves 301
Capital Adjustment Fund 29,753
Less: Investment in equity of institutions

with financial interests 69,615
Total Core Capital 3,393,769

(B) Tier 2 Capital and Its Breakdown

Amount '000s

Supplementary Capital (Tier 2)

Amount in NPR

General loan loss provision 330,066
Exchange Equalization Reserve 9,969
Investment Adjustment Reserve 1,530
Total Supplementary Capital 341,566

(C) Detail of Subordinated Term Debts

There is no Subordinated Term Debts as of Ashadh End 2073.

(D) Deductions from Core Capital

Adjustments under Pillar Il

Amount in NPR

SRP 6.4a(2) Loans & Facilities extended to related

parties and restricted lending

Total

(E) Total Qualifying Capital

Amount '000s

Particulars

Amount in NPR

Core Capital (Tier 1) 3,393,769
Supplementary Capital (Tier 2) 341,566
Total Qualifying Capital 3,735,334

(F) Capital Adequacy Ratio

Particulars

Percentage of Total RWE

Capital Adequacy Ratio - Core Capital
Capital Adequacy Ratio - Capital Fund

11.07%
1219%

(G) Summary of Bank’s Internal approach to assess Capital

Adequacy to support current and future activities

The Bank has planned the business volume so as to maintain the
Capital Adequacy Ratio (CAR) well above minimum required. The
Bank's paid up capital has reached NPR 3.08 billion after issuing

6.75% stock dividend last year.

9o |Riftye Y& f5fes a1ffe ufdiaee 2062/03

The Bank regularly assesses the Capital Adequacy Ratio as per the
Internal Capital Adequacy Assessment Process (ICAAP) approved by
the BOD. The Risk Management Committee, formed as per directives
of Nepal Rastra Bank, also assesses the maximum risk appetite of
the Bank to maintain adequate CAR.

2. Risk Exposures

(A) Risk Weighted Exposures for Credit Risk, Market Risk and
Operational Risk Amount '000s

Risk Weighted Exposures Current Year
Risk Weighted Exposure for Credit Risk 28,201,284
Risk Weighted Exposure for Operational Risk 1,293,248
Risk Weighted Exposure for Market Risk 98,880
Adjustments under Pillar Il

Add : Additional Risk Weight as per Capital

Adequacy Framework 6.4 a 5 8,507
Add : Additional Risk Weight as per Capital

Adequacy Framework 6.4 a 7 451,607
Add : Additional Risk Weight as per Capital

Adequacy Framework 6.4 a 9 591,868

Add : 3% of the Total RWE due to non-compliance
to Disclosure (6.4 a 10)

Add :...% of the total deposits due to insufficient
Liquid Assets (6.4 a 6)

Total Risk Weighted Exposures

(After Bank's adjustments of Pillar I1)

30,645,394

(B) Risk Weighted Exposure under each of 11 categories of

Credit Risk Amount '000s

Risk Exposure in NPR

Category of Credit Risk

Claims on Government and Central Bank 4937155
Claims on other Official Entities -

Claims on Banks 537,557
Claims on Corporate and Securities Firms 16,421,831
Claims on Regulatory Retail Portfolio (Not Overdue) 3,009,961
Claims fulfilling all criterion of regulatory retail

except granularity 494173
Claims secured by Residential Properties 758,130
Claims secured by residential properties (Overdue) 45,230
Claims secured by Commercial Real Estate 727934
Past Due Claims 901,579
High Risk Claims 1133195
Investments in equity and other capital instruments

of institutions listed in the stock exchange 6,896
Investments in equity and other capital instruments

of institutions not listed in the stock exchange 108,553
Staff Loan Secured by Residential Property 62,370
Cash in transit and other cash items in the process

of collection -
Other Assets 549,255
Off Balance Sheet Items 2,951,462
Total Credit Risk Exposure 28,201,284
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Risk Exposure Calculation for Operational Risk
Amount '000s

(D) Amount of NPAs ( Both Gross and Net)

Amount '000s

Particulars

Amount in NPR

Particulars Year1 Year2  Year3
Gross NPA 190,748

Net Interest Income 440,302 612,776 850,749
Commission and Discount Income 33825 55006 55158  NETNPA 472,269
Other Operating Income 53,306 64,589 65,578
Exchange Fluctuation Income 41,63 58512 72233  (E)Classification of Loans: Amount '000s
Additional/Deduction in Interest Particulars Amount in NPR
Suspense during